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ABSTRACT

Business operation is deeply influenced by human resources; consequently, how to select effectively
for business is the most important mission. When the past researches mentioned personality trait theory,
they mainly focused on Big-Five. Therefore, this study takes the aspects and the criteria of Big-Five as the
major reference for the preliminary framework, and interviews the experts who have practical experience
and professional knowledge to construct the final framework. In addition, there are dependences among the
aspects and the criteria; hence, the authors take Analytic Network Process (ANP) to get the key aspects and
the key criteria. The results reveal that when C government-owned enterprise selects the administrator and
the engineer, it takes account of conscientiousness, agreeableness, and openness, and does not give weight
to extraversion and neuroticism; especially, conscientiousness is the most important personality trait for the

administrator and agreeableness for the engineer.
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